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1993-2008
GOLD AWARD 1993
CHANGES IN TENDER AND QUOTATION PROCEDURES

State Tender Board

Tender Unit
Ministry of Finance

This project was introduced and implemented on 14th May 1992.  It constituted a transition in the policy to adapt the needs of the nation’s and the civil services development which was well supported by the supreme authority in the Ministry of Finance.
This project focused on the processes and aspects of reducing/distribution of authority and responsibilities in the Tender and Quotation Procedures besides providing “check and balance” mechanism to avoid any deviation and abuse of authority in the civil service.
The focal aspect of this project was in compliance with the principles of the current and enforced regulations.  This project also brought forward the accountability and internal restraining mechanism of Brunei Darussalam’s Civil Service.
The implementation of this project had united the management aspects of financial, resources, time and project, with the guide of mechanisms towards restraining and correspond the concerned resources management efficiently and effectively.  Through this initiative, projects implemented by the relevant ministries/departments can be supervised and monitored in an efficient and organized manner.
Not only did this project curtailed the period of certain services, but had also assisted customers in achieving their individual objectives.

Project achievements were as follows:

· Speed the tendering process.
· “Responsibility sharing” where other ministries were given trust and involvement without affecting the Financial Regulations 1983.
SILVER AWARD 1993
REGULATIONS ON OVERTIME WORK SYSTEM

Directorate of Administration and Manpower
Ministry of Defence
This project was introduced and implemented on 1st September 1991.  It indicated the entire staffs’ initiative to update and improve the management and human resources system towards achieving an excellent level of service.
This project emphasised on the management and human resources system in relevance with the time, financial and job management.  It specifically focused to managing the overtime work so that the human resources were optimally utilized towards a productive and cost-effective service.
The contribution not only benefited the relevant department but to the government in general.  The implementation of this project brought about an organised, updated and efficient working system which could simultaneously enabled the management to finely control and monitor the work processes and also take care of the staffs’ welfare fairly.  Beside these, such project also enabled the department to ensure the synchronisation in implementing duties.
The contribution of this project to the government can be seen from the conservation of human resources for the specific jobs that enabled the department to reduce the allocated expenditure.  Prior and after the project implementation, particularly between 1990 and 1992, this project had cut down 30 percent of the human resource requirement for a particular service from the total number of staff needed in 1990 which subsequently reduced government’s expenditure for the required service by 44 percent from the total expenditure used in 1990.  
BRONZE AWARD 1993
IMPROVING THE DEPARTMENT’S PERFORMANCE AND

REDUCING CONGESTION AT PORTS

Ports Department

Ministry of Communications

This project was the combination of the main strategies of the Department of Ports to enhance performance, quality and productivity of its services which also played an important role in raising its revenue.
This project emphasised on the process facilitation and service delivery in connection with the management of facilities/equipment/resources and time, in which the effect was seen from the increase of the revenue.  The project specifically directed towards simplifying and accelerating the process provisioning and delivery without amending the Department’s rules and regulations, and without increasing its cost.

The private sectors were the Department’s main customers.  In the context of enhancing the quality of services, the customers’ satisfaction was given prior consideration in this project.

Time management, preparation as well as high quality service delivery, and upgrading the revenue were the main focus of this project.  Among the achievements and benefits gained from the implementation were:
· Total tonnage of cargo handled by the Department had increased from the aspects of weight, load, quantity or volume;
· Time consumed in delivering particular services were reduced; and

· The Department’s annual revenue gradually increased.

One of the main goals of the Civil Services reformation efforts was to increase the Government’s revenue.  In this context, through this project, the Department had more or less contributed towards achieving these goals.
GOLD AWARD 1994

ARTIFICIAL REEFS

Ecosystem Unit, Fisheries Department

Ministry of Industry and Primary Resources

This project was introduced by the Fisheries Department as an effort to develop the advancement of the nation’s fishery industry.
The project aimed not only towards upgrading the yield and productivity for the fishery resources but also intended to provide facilities to the concerned parties to operate fish catching activities as well as to assist in developing the advancement of the nation’s fishery industry.
Besides utilising highly technical and modern equipment, the implementation of this project also required experienced and skilled manpower in their respective field as well as possessing high dedication and enthusiasm in teamwork.
The effectiveness of this project could be seen from the conspicuous and inconspicuous positive implications.  Among the identified tangible outcomes includes:
· Raising revenue of the targeted group to a very satisfying level;
· Enhancing the signified resources productivity and quality where from the study conducted showed that the project sphere continually provide the highest density of resources;
· Developing the advancement of economical and social activity from its success in captivating tourists to the country, henceforth progressing the “eco-tourism’ industry in Brunei Darussalam; and
· Reducing cost of the involved parties.
On the other hand, the intangible outcomes of this project was its capability to transform junks into useful and productive materials as well as its contribution towards the nation’s environmental issue and enhancing the welfare of the people of Brunei Darussalam.
SILVER AWARD 1994

ISSUANCE OF COMPUTERISED LAND TITLES

Land Department

Ministry of Development

This project was introduced and implemented in June 1992.  The implementation arose from the Land Department’s awareness to move in line with the rapid growth and innovation of the environments.
The project’s main focus was the capability of the human resource to utilise the most latest and sophisticated technology in issuing high quality land titles efficiently and cost-effectively.
As a customer-oriented Department, customers’ satisfaction was emphasised in implementing this project.  Besides that, the intentions and demands of certain parties in the private sectors were also taken into account in the planning process prior implementing this project.
The implementation of this project proved to speed up the said process where the public received the services in a much less time to allow them proper planning.  Moreover, the service quality and issuance had been improved to the satisfactory level not only from the accuracy and quality of the records, but also the issuance security produced by the Department.
The project had also generated an efficient and effective records management where data were collected, processed, stored, updated and extracted for the purpose of analysing and decision-making.  At the same time, time saving had been achieved in processing work and preparing output.  Besides that, this project would be able to contribute to the conservation of Brunei Government’s economy in the long run.
BRONZE AWARD 1994

EFFECTIVENESS IN OBTAINING AUDIT INFORMATION THROUGH ACL
Audit Department
Prime Minister’s Office
This project was introduced and implemented in July 1993.  The implementation was an effort to enhance the Department’s capability in facing the Civil Service’s dynamic and complex development.
The project aimed towards ensuring the effectiveness, efficiency and integrity of the relevant civil servants in accomplishing their duties.
In this context, modern equipments innovated by technological development were put into use in performing the project.  Through effective innovations combined with the creativity and competency of the Department’s personnel, the existing methods were modified appropriately in line with the Department’s demands and requirements in order to achieve the optimal effect and efficiency.
One of the positive effects achieved through this project was the reduction in cost by 84% in the accomplishment of duties within the Department.  Besides that, these newly introduced methods had been able to accelerate certain processes.

Problems of poor records management that led to time consuming work prior to this project had been overcome.  Currently, these data and information are managed effectively where they are not only easily retrievable whenever required, but were also neatly and properly compiled.
Besides that, the Department’s capability in performing analysing work had improved.  Information were more up-dated, orderly and accurate which enabled certain duties to be carried out in a more meticulous and effective way.
GOLD AWARD 1995

TWO SHIFTS WORK
Ports Department
Ministry of Communications
This project was introduced and implemented on 14th November 1994.  The initiative was one of the Ports Department’s efforts to improve the productivity, quality and efficiency of service delivery to customers.
As a Department which was aware of its competitive environment, the customers’ needs were of its major concern by delivering efficient, fast, accurate and cost-effective services.  Such kind of services will enhance the trust and satisfaction of customers besides attracting more customers to use the existing services.
The main objective aimed at optimising time and resource consumption is not only to reduce the Department’s cost but also the customers’ expenses.
Several positive effects were gained through the implementation of this project.  Amongst them were:
· Saved expenses on shift work amounting $16,000.00;
· Saved vessels operation cost amounting $4,000.00 per vessel;

· Saved management time for customers; and

· Improved welfare of the Department’s personnel.

The Department’s success in this project indicated the cooperation and agreement of the departments involved in order to achieve the concurrent objectives.
Besides that, the implementation of this project will assist to make Brunei Darussalam into the hub of trade and communication and coincide with the regional development especially towards accomplishing the objectives of BIMP-EAGA.
SILVER AWARD 1995

CENTRE FOR MULTI-PAYMENT SERVICES

Management Unit
Postal Services Department

Ministry of Communications

This project was introduced and implemented in April 1994. The initiative was a long term plan to confront the increasingly competitive atmosphere in line with the objective and mission of Postal Services Department.
The main focus was to establish an efficient, productive, quality services and fulfilling the customers’ needs through the provision of multi payment service facilities.  This project only focused on the present types of services:

· Telephone bills payment service
· Driving License Class I and II renewal service

· Road Tax payment service

Several positive impacts had been achieved through the implementation of this project, amongst them were:
· Improve the staffs’ skills and knowledge;

· Improve efficiency, productivity and service quality by 17 percent;
· Increase in the government’s revenue collection from $11,203,868.30 (1993) to $25,702,198.18 (1994); and
· Facilitate and reduce the customers’ time in accomplishing transactions.
The Postal Services Department’s long term plan was to widen the scope of the project to cover various other services to aim towards the Department’s vision as a Business and Information Centre.
BRONZE AWARD 1995

COMPUTERISED AND ISSUANCE OF ‘MACHINE READABLE PASSPORT (MRP)’
Collaborative Effort of

Immigration and National Registration Department
Ministry of Home Affairs

and

 Information Technology Unit

Ministry of Finance
This project was introduced and implemented through stages in early August 1993.  Amongst the main factors that stimulated the implementation of this project was the need to provide high quality service and output and fulfilling the established standard.
Through the passport issuance initiative, this project had created an information system, which not only provided an effective detection control but also the optimum use of human resource.
The implementation of this project did not only give a positive impact to the management of the Department of Immigration and National Registration but also enabling it to handle specific demands according to current developments.  Amongst the benefits gained were:
· The efficient consumption of the main resource to achieve the Department’s aims and objectives;
· Improved the Department’s productivity and performance through accelerated and effective high quality work process and services;
· Giving guarantee of safety, punctuality and genuineness of information; and
· Reduced operational cost especially on long term basis.
The success achieved through this project had stimulated and intensified the Department’s management goal to widen its scope in engulfing the computer network system that allows relevant departments to share information in order to accelerate work processes related among departments.
SILVER AWARD 1996
ENHANCING THE DEVELOPMENT OF MEAT POULTRY INDUSTRY
Breeding Unit

Agriculture Department
Ministry of Industry and Primary Resources
This project was introduced and implemented in 1995 to meet the nation’s economic plan and necessity development planning.  The implementation of this project was one of the Department’s efforts to aim towards achieving service excellence and quality through upgrading of performance, productivity and service delivery quality of the Department.
The achievement of this project was improved through the following strategies structuring:
· Efficient administrative and management system;
· Enhanced Commitment between the relevant parties;
· Defined infrastructure allocation according to the requirements;
· Enhancement in the specific technology and systems;

· Improvement in the proficiency of specific individuals;

· Definite controlling process; and
· Comprehensive planning that include production, process and marketing sectors.

The main objective of the project was to create an integrated and sustainable meat production system to produce 13.3 million poultry a year that was to accommodate 100% of the nation’s demand.
The implementation of this project was also in line with the Government’s policy towards diversifying the nation’s economy and developing the private sector.  The long term objective was to create a specific commodity production in an integrated and sustainable manner.  Amongst the positive impacts includes;
· Increase in annual revenue by 315%;
· Improvement in the production performance, productivity and quality;

· Development in the production, process and marketing sectors of the concerned commodity; and
· 69 more poultry farms were established which had provided employment for 207 workers.
BRONZE AWARD 1996

PRIVATISATION OF WATER METER INSTALLATION
Water Services Department
Public Works Department
Ministry of Development
This project was introduced and implemented in 1995 as the initiative of the Water Services Department, Public Works Department to handle the customers’ needs and also to improve the organisation’s efficiency.
The objective of the project implementation was to enhance the satisfaction of their customers, reduce the government’s expenditure and to improve performance, productivity and the quality of the service delivery.
This project emphasised on the administration and time management systems, human resource and activity management and towards process preparation and service delivery for the water meters installation, that was, through privatisation.  In compliance with the national goal to develop the private sectors, this project had directly assisted towards achieving that objective through the involvement of the private sectors which would initially be done by the public sector.
Several positive outcomes had been identified from this project, including:
· Increasing  customers’ satisfaction;
· Reduction in the government’s expenditure with regard to purchasing equipments for the water meter installation;

· Improvement in the Department’s effectiveness and efficiency;

· Improvement in the productivity and work quality;

· Improvement in the service delivery; and

· Provided more job vacancies in the private sector where the suppliers selected were entirely the local suppliers.
GOLD AWARD 1997

(SERVICE DELIVERY CATEGORY)

AN INNOVATIVE MECHANISM IN IMPROVING THE PRODUCTION AND PROFITABILITY OF THE FISH AND SHRIMP BREEDING INDUSTRY
Fisheries Department

Ministry of Industry and Primary Resources
This project was introduced and implemented in 1995 as the Fisheries Department’s initiative in supporting the nation’s policy to diversify its economy, in which the objective was to increase productivity, revenue and the production quality of the fishery industry.  Besides that, this project was the Department’s main strategy towards enhancement of performance and service quality.
From the aspect of service quality improvement, this project had emphasised on the management of fishery industry with attentions given to the following management aspects:
· Strategic planning;

· Implementation;

· Monitoring; and
· Marketing

In the context of the project implementation, the private sector was the main customer/service receiver of the Fisheries Department, where improvement in the service quality was the important factor that had been given attention.
The role and the effects of the project towards the economic progression and the nation’s development were enormous and beneficial.  In line with the aim of the project implementation, several positive impacts had been identified of which includes:
· Facilitate the development of the private sectors;

· Create business opportunities;
· Provide jobs opportunities;

· Attract foreign investment;

· Provide market opportunities; and
· Increase the yield and revenue, for example, from 4.54 metric tonnes ($67,500) in 1994 to 10.4 metric tonnes ($156,000) in 1995 and 26.6 metric tonnes ($399,000) in 1996.
SILVER AWARD 1997

(SERVICE DELIVERY CATEGORY)

PUBLIC BUS SERVICES SYSTEM OF BRUNEI AND MUARA DISTRICT

Land Transport Department

Ministry of Communication
This project was introduced and implemented in 1995.  The initiative was part of the duties and responsibilities of the Land Transport Department towards handling the public and the socio-economy needs.  This project was also an attempt to improve the performance, service quality, effectiveness and efficiency of the Department.
This project emphasised on the provision and service delivery of the public transportation, in relation to the systematic provision of the infrastructure.
The implementation of this project also reflected the escalating effort of the Department’s administration and management team in gaining interest and cooperation from the private sector to collaborate towards its successful implementation.  It was in compliance with the nation’s policy towards economy diversifying, especially in the development of the private sector.
The system set forth in this project had encouraged competition amongst the private sector, where it will re-enhance the concerned service delivery quality.  Besides that there are several other positive impacts achieved from this project which include:
· Improve customers satisfaction, that was the increased total number of public bus passengers by 300 percent, from 154,499 passengers (August 1996) to 441,368 passengers (April 1997);
· Facilitate mobility of the public;
· Provide investments and jobs opportunities; and

· Provide a systematic, accurate, orderly and secure service.

BRONZE AWARD 1997

(FINANCE CATEGORY)

ENHANCING THE PRODUCTION, PRODUCTIVITY AND QUALITY OF THE LOCAL
VEGETABLES INDUSTRY
Agriculture Department 
Ministry of Industry and Primary Resources

This project was introduced in 1994 and later implemented in 1995.  The initiative was part of the Department’s effort to fulfill the requirements of the National Development Plan.
To improve the production and quality of the industry was the objective of this project.  The improving human resource skills/proficiency within the Department played the major role in realising this initiative besides providing specific infrastructure.
Apart from improving the efficiency and effectiveness of the Department’s administration and management towards an excellent quality of service, this project had also focused on the improvement of efficiency and effectiveness on the supervision and control of quality, which was relevant with the planning and management of the specific commodity production.  This requirement was in line with the management concept that had been implemented in carrying out the project that is by giving attention to the following management aspects:
· Planning;

· Implementation;

· Control; and

· Re-evaluation.

Several achievements had been identified from the implementation of this project, including:
· Increase in production amounting $15.6 million between 1995 and 1996;
· Increase in production quantity by 24 percent i.e. 1,154mt;
· Reduction in import of the concerned commodity by 11 percent;

· Improvement in the human resource quality; and

· Provision of job opportunities.
 GOLD AWARD 1998

REGISTRATION PROCEDURES FOR HAJJ PILGRIMAGE
Haj Department

Ministry of Religious Affairs
This project was introduced and implemented in 1996 as an initiative of the Hajj Management Department towards the public satisfaction, besides improving performance, productivity and quality of the Department’s service delivery.

The main focus was targeted towards actualising efficient, productive, high quality service deliveries and able to fulfill the public needs through the registration procedures for performing hajj pilgrimages.

The procedures implemented in this project had displayed several characteristics and findings that could be used as a basis or justification that these procedures almost fulfill the obligation of ISO 9001, where it gave more attention towards performance, productivity and quality.
The key to the success of this project was the result of cooperation and commitment of various departments joining their efforts to improve the quality and effectiveness of their services towards the public.
In line with the objective of the project’s implementation, several benefits and positive outcomes had been identified, of which includes:
· Improvement of efficiency and effectiveness of the organisation;
· Improvement in the customers’ satisfaction;
· Improvement in the performance, productivity and quality;

· Increase in the Department’s revenue gained where forms were sold for $0.85 per sheet;
· Reduction in expenditures; and
· Conservation of time and energy.
SILVER AWARD 1998

STRIVE TOWARDS EXCELLENCE
Survey Department

Ministry of Development
This project was introduced and implemented in 1997. This initiative was the Survey Department’s effort towards improving the performance, quality of service, efficiency and effectiveness of its organisation.
This initiative was also the Department’s duties and responsibilities towards handling the demands and needs of the public, customers and socio-economic development.

The objective of the project was in line with the Department’s mission to deliver services based on the concept of total quality management through the provision and maintenance of such system and its information to facilitate planning and work development.
In compliance with its objective, this project emphasised on continuous enhancement through procedures and use of work plan model which was aimed to create customers’ confidence and satisfaction, as well as to increase competition.  The model set forth in this project reflected the existence of improvement in the capability and competency of the Department’s administration and management.  These capabilities and competencies became more prominent when the Department received the international recognition (ISO) in 1997.
Besides enhancing the quality of the Department’s service delivery, there were several positive impacts or benefits gained from the project implementation, of which includes:
· Improvement in the officers’/staffs’ accountability in performing their tasks and responsibilities;
· Management of work was more systematic;

· Enhancement of work procedures; and
· More organised service provision.
BRONZE AWARD 1998

QAQC PROGRAMME OF EGG PRODUCTION INDUSTRY
Agriculture Department
Ministry of Industry and Primary Resources
This project was introduced in 1996 and implemented in 1997.  The initiative was a manifest of the function of Department of Agriculture and part of its efforts to accommodate the demands and needs of its customers as well as the public.
Increasing the industry’s production and quality was the main aim of this project, in which it was directed towards accomplishing the vision of self-sufficiency in the egg production industry.
Towards achieving the stage of service excellence, this project fully emphasised on the enhancement on efficiency and effectiveness in monitoring systems and quality control related to the commodity production.  This need was relevant with the management concept set forth, in which attention was given to the following aspects:
· Planning;
· Implementation;

· Control; and

· Re-evaluation.

Amongst the benefits gained from the implementation of this project includes:

· Increased egg production by 30 percent (from 180 eggs to 244 eggs by a chicken annually) or an extra 15.9 eggs that cost approximately $2.9 million;
· Improvement in the production quality;

· Improvement in the health quality;

· Reduction in the import of egg; and
· Conserved production cost. 

GOLD AWARD 2000

(SERVICE DELIVERY CATEGORY)

QUALITY AND PRODUCTIVITY ACHIEVEMENT OF LOCAL PREACHERS

 ON ISLAMIC PROPAGATION
Islamic Da’wah Center
Ministry of Religious Affairs
This project was introduced and implemented in 1999 as Pusat Da’wah Islamiah’s (or Islamic Propagation Centre) initiative to fulfill the demands and needs of its customers and the public.
The initiative to accomplish this project was also as one of the Department’s efforts to improve its performance, productivity and quality within the Department towards service delivery to customers.

The main target was aimed at reducing expenditure costs and the optimal use of local Islamic speakers.
The key to the success of the project implementation was the cooperation and commitment of the teams involved towards enhancing the effectiveness of human resource and efficient customer/public services.
In line with its objective, several positive impacts or benefits were gained from the project implementation which includes;
· Improvement in the quality and productivity, that is, increase in productivity level by 88.25 percent based on the requests of local Islamic preachers obtained by Pusat Da’wah Islamiah for the last four years;
· Save on cost from flying-in foreign Islamic preachers thus reducing expenditure by 35 percent and further reduced by 59 percent in 1999 before achieving a 100 percent reduction in 2000;
· Increase in customers’ satisfaction where the result of the survey carried out in June 1999 discovered that 99 percent of customers were satisfied with the achievement and the talk contents delivered by the local preachers; and
· Improvement on the local human resource quality.

SILVER AWARD 2000

(SERVICE DELIVERY CATEGORY)

WORK PROCEDURE MANUAL

Public Service Department
Prime Minister’s Office
This project was introduced and implemented in 1999 as an initiative of the Public Services Department in fulfilling current demands.
The initiative on the implementation of the project was as one of the Department’s efforts to enhance the effectiveness, productivity, quality and efficiency of the Department as a whole towards service delivery to the customers.
The project was implemented to provide assistance and facilitate the Department’s officers and staffs in performing their tasks confidently guided by the correct and proper working system as outlined in the documents of Work Procedure Manual.
The implementation of this project at the Department’s level was a follow up action by its relevant parties whereas the concept had been disseminated earlier in the Civil Service.
Several positive effects or benefits had been achieved through the project implementation which includes:

· Save in time and energy;

· Improvement in the service quality;

· Improvement in the customers’ satisfaction; and

· Improvement in the level of human resource management of the Department.
BRONZE AWARD 2000

(SERVICE DELIVERY CATEGORY)

‘QSAR’ QUALITY MANAGEMENT WITH ‘ISO’ STANDARDS
Technical Services Department

Public Works Department

Ministry of Development
This project was introduced and implemented in 1998.

The initiative was an effort by the Technical Services Department of Public Works Department towards enhancing the performance, service quality, efficiency as well as organisation effectiveness and to deliver a service based on the quality management concept.
In relevance with its objective, this project emphasised on service delivery, implementing and generating a quality project, to be based on Quality Management System ISO 9001.  These endeavors and capabilities were more prominent when the Technical Services Department of Public Works Department was honoured with the ISO international recognisation in 1998.
Amongst the positive impacts or benefits acquired from the project implementation includes:

· Systematic work management;

· Improved work etiquette;

· Organised service provisioning;
· Improved outcomes and achievements;

· Expenditure saving; and
· Time and energy saving.
GOLD AWARD 2000

(FINANCE CATEGORY)

LITOPENAEUS STYLIROSTRIS SHRIMPS: A BREAKTHROUGH IN TRANSFORMING SHRIMP FARMING INTO AN EXPORT-ORIENTED INDUSTRY
Fisheries Department

Ministry of Industry and Primary Resources
This project was introduced in early May 1999.  It was planned and implemented as the Fisheries Department’s initiative to increase local yield and the national revenue as well as enhancing the performance, productivity and quality within the Department towards supporting the nation’s aspiration and the policy to diverse the economy.
This project emphasised on the increase of yield in the shrimp industry, where one of the implementation objectives was to transform the local shrimp industry into an export-oriented industry.  This project also had the potential to attract both local and foreign investors and simultaneously support the policy of developing the private sector in the country.
To ascertain the collaboration between the implementation and the production of this project, the Department had outlined schemes or continuous action that involved development of relevant technologies.
Several implications, positive impacts and benefits were obtained from the project implementation which includes:
· Increase in export market demand for the shrimp commodity;
· Production of high quality shrimp;

· Good potential to attract local and foreign investment;
· To make the industry more competitive;
· Development of the private sector;

· Allocation of job opportunities;

· Development in human resources;

· Increase in quality and productivity; and

· Increase in customers’ satisfaction.
SILVER AWARD 2000

(FINANCE CATEGORY)

PREPAID ELECTRIC METER SYSTEM

Electrical Services Department

Ministry of Development

This project was introduced and implemented in 1998 as an initiative of the Electrical Services Department to increase its revenue and to improve the service delivery to its customers and the public.
In line with the objective of its implementation, improvement in the efficiency and effectiveness in the commodity administration and management was a fundamental aspect that was given utmost attention in this project.
Putting technological development and the current needs into account, the Department had also identified and subsequently disseminated the prepayment electric meter system, where it was part of the Department’s strategies towards facing the ever challenging new era.
Through the project and system, the Department had managed to enhance its efficiency and effectiveness in managing customer services and revenue collection.  The data obtained had clearly portrayed the effectiveness and the positive outcome achieved.
As outlined in the objectives of the project implementation, several implications, positive impacts and also benefits had been identified which includes:
· Improvement in the efficiency and effectiveness of the relevant management;
· Increase in revenue. It was estimated that the revenue collection will achieve a 200 percent increase in the years 2001 and 2002;
· Enhancement of efficiency and effectiveness of the organisation’s management;

· Conserve in the use of specific resources;
· Reduce the Department’s expenditure whereby this system do not require meter readers;
· Enhancement of relevant systems, processes and procedures; and

· Development of the private sectors.

BRONZE AWARD 2000

(FINANCE CATEGORY)

DEVELOPMENT AND INSTALLATION OF COMPUTER NETWORK

Institute of Technology Brunei
Ministry of Education
This project was implemented in early 1998 as an initiative of Institute of Technology Brunei to fulfill the needs of its management and the various sections within the organisation.
The main objective of the project implementation was to develop a service network that led towards upgrading the commitment of specific parties and also to create an integration of computer network system within the Institute.  Simultaneously, it was meant to improve the efficiency and effectiveness of its organisation.
In line with the objective of its implementation, this project focused on the allocation of service network and the facilities related to information management.  This service network was very useful and extremely beneficial to the Institute’s management and administration as well as for other end-users.
Utilising limited specified resources, the Institute had managed and capable of planning and realising the project implementation in a well and organised manner according to phases and standards that had been established in the management of this project.
Through the project implementation, several implications, positive impacts and also benefits had been achieved which includes:
· Saving on expenditure by 52 percent;

· Improvement in cost effectiveness;

· Improvement in the skill and expertise in the relevant area;
· Increase in productivity and quality;
· Improvement in the systems integration within the Institute;

· Improvement in the awareness on the needs of the concerned technology;
· Provisioning of quality academic resources; and

· Wider development of the concerned technology.
GOLD AWARD 2002

(SERVICE DELIVERY CATEGORY)
ENHANCING BASIC HEALTH CARE PROGRAMME OF BRUNEI MUARA DISTRICT

Policy and Planning Department

Ministry of Health

This project was introduced in 1999 and implemented in 2000.  The project, in-line with the National Development Plan, focused on change management of basic health services administration and management structure.  Through this project, Health Centres were established in some areas in the Brunei Muara District.
The survey conducted was focused on the residents of Brunei and Muara District.   This was done because of the urgent need to decentralize the RIPAS Hospital outpatient services unit due to its huge workload.

Some fundamental and significant characteristics were identified after the implementation, including:

· Majority of the residents had benefited from the implementation;
· Improvement in quality of service delivery by providing comprehensive services; and
· Creating “community based care” and “community doctor” in health care.

Project Achievements include:

· Improvement of services quality, efficiency and effective basic health services, as well as focusing on the role of RIPAS Hospital as a centre of excellence and referral hospital; and
· Providing comprehensive, high quality and effective services to the population and residents of Negara Brunei Darussalam.

SILVER AWARD 2002

(SERVICE DELIVERY CATEGORY)
MATERIAL TESTING SERVICES

Collaborative Effort of

Department of Mechanical Engineering

Institute of Technology Brunei

Ministry of Education

and

Ministry of Development

This project is collaboration between Ministry of Education through Institute of Technology Brunei and Ministry of Development.  It was introduced in 2000 and implemented in 2001.  

In line with its implementation objective, this project had managed to introduce a standard for material testing services in which the Quality assurance is a prerequisite.  The project scope is to cater Material Testing Services for individual, private sectors and government departments, and to issue certificate of compliance and test result as set by Ministry of Development.

Some fundamental and significant characteristics were identified after the implementation, including:

· Provided protection to customers and ensure public safety;
· Potential for commercialisation and privatisation; and
· Preventing Brunei Darussalam from becoming a dumping area of substandard materials.

BRONZE AWARD 2002

(SERVICE DELIVERY CATEGORY)

ENHANCING THE QUALITY AND QUANTITY OF ISLAMIC PROPAGATION CENTRE’S HOUSING ASSISTANCE FOR PROPAGATION EFFECTIVENESS 

Islamic Da’wah Center
Ministry of Religious Affairs

In collaboration with Ministry of Development

This project was introduced on 9 September 1999 and implemented in March 2000.  The project was initiated as one of Pusat Da’wah Islamiah  long term plan in fulfilling the department’s objective and the nation socio-economy.

The project scope is to enhance the quality of services in tending the Muslim converts by providing comprehensive spiritual and social protection, increasing the quantity of houses provided by Pusat Da’wah Islamiah and building houses in accordance to the quality standard set by the Pusat Da’wah Islamiah.

Amongst the fundamental and significant characteristics were identified after the implementation, includes:

· Improvement in customers services quality;
· Improvement in efficiency and effectiveness of management and administration of such project; and
· Improving the quality of the converts’ social life.

Achievement acquired through the project implementation was an improvement in the quality of life for the new converts who were previously frail and requires assistance and guidance, by providing them a more comfortable life and opportunity to concentrate in equipping themselves with religious knowledge particularly in faith consolidation. 

GOLD AWARD 2002

(FINANCE CATEGORY)

THE SUCCESS IN THE PRODUCTION OF LOCAL ROSTRIS SHRIMPS / 

ESTABLISHMENT OF BROODSTOCK DEVELOPMENT CENTRE 

Fisheries Department

Ministry of Industry and Primary Resources 

This project was introduced and implemented on 17 May 2001.
The implementation of this project was in line with the government policy towards diversifying national economy and developing the private sector.  This project was a long term strategy towards increasing an integrated Rostris commodity production as well as sustainability through the establishment of Broodstock Development Centre.  Close monitoring along with feedback mechanism were continuously performed through the Annual Program and Focus of the Fisheries Department.

Brainstorming and meetings were held regularly in order to monitor the status of all the projects that supported the prawn industry.   By doing this, the likelihood of problems that the operators could have encountered was identified and action plans were formulated before the actual problems occur.

Amongst the fundamental and significant characteristics that had been identified after the implementation includes increase in cost returns compared to the production cost; increase in confidence by the investors and operators; and assurance of increase consistency of broodstock development.  Besides these, it did not incur additional budget apart from the department’s annual budget allocation.  The annual revenue of the Broodstock Development Centre was $92,997.00.

SILVER AWARD 2002

(FINANCE CATEGORY)

RASAU BRIDGE TOLL COLLECTION SYSTEM

Road Department, Public Works Department, Kuala Belait 
Public Works Department

Ministry of Development 

This project was introduced in January 2000 and implemented on 1st April 2001.

The project was focused on several matters such as the proposals for the location of Toll Plaza and provision of manpower to operate the Toll collecting system.

The project was initiated in line with the long term objective of the Road Department, Public Works Department in fulfilling the National Development Plan and the nation’s socio-economy.  The role and impact of this project towards economic development and National Development is enormous and beneficial.  

Amongst the fundamental and significant characteristics identified after the implementation, includes:

· Increase in national revenue; 

· Creating competition with the private sector; and
· Providing systematic and effective management system.

The major achievement of project was the increase in national revenue collection.
BRONZE AWARD 2002

(FINANCE CATEGORY)

COMPUTERISED WAGE PAYMENT OF DAILY RATED WORKERS 
AND PAYMENT THROUGH BANKS
Administration and Finance Department 
Public Works Department

Ministry of Development

This project was a collaboration of Treasury Department, Department of Municipal Board and Audit Department, which started since October 2001 in phases and was fully implemented on payday of May 2002.
This project emphasised more on efforts in updating and upgrading the administrative system, human resources and job management for the provisional process and service delivery of daily rated wages, towards achieving a better quality service.  

The project focused specifically on the daily rated wage payment procedure with shorter processing time for wage payment and taking security features into consideration as well as contributing the positive outcomes to the Public Work Department, Treasury Department, Audit Department and Royal Brunei Police Force.  Amongst the fundamental and significant characteristics identified after the implementation, were: 

· Improvement in the organisation internal efficiency;
· Encouraging conservation; and
· Reducing risks in handling transactions.

Project  achievements includes reduced work processing period, use of manpower, time, cost and risk faced by the heads of department and staffs involved in wage payments.

GOLD AWARD 2004

(SERVICE DELIVERY CATEGORY)
UPGRADING OF SUGAN MUSLIM GRAVEYARD (TAPIS) 

TOWARDS A SYSTEMATIC MUSLIM GRAVEYARD IN TUTONG DISTRICT 

Al-Ahlaam
Religious Affairs Office, Tutong District
Ministry of Religious Affairs 

This project was introduced on 2 November 2002 and implemented on 12 April 2003.

The project emphasised on upgrading, improving and updating of graveyard administration and management system as to create organised and quality services.

The project which targeted the Muslim community in this Country, had the potential to become a benchmark for similar initiatives in the future.

This project focused on consolidating the function and role of UTPI Tutong District and improving supervision on activities of tomb furnishing, identification and numbering of the headstone located in TAPIS.  Effective maintenance services and comprehensive maintenance on TAPIS had resulted in organised graves plot, placing of headstones and tomb furnishing as well as allocation for new graves.
The project achievement was that it provided convenience for the community in spotting their family’s graveyard quickly and accurately.

SILVER AWARD 2004

(SERVICE DELIVERY CATEGORY)
PROGRAMME ON THE CONSOLIDATION OF NATIONAL FOOD SECURITY ON LIVESTOCK COMMODITY 

Veterinar, 

Livestock and Veterinary Services Section,

Agriculture Department
Ministry of Industry and Primary Resources

This project was introduced in 2000 and implemented in 2001.

The project was initiated as a continuous long term plan of the Agriculture Department as well as the national plan towards fulfilling the demand on livestock commodity in terms of both quantity and quality.

The project targeted the entrepreneurs, including small and medium entrepreneurs and the public.

The focus of the project was limited to the capability of production and processing, guaranteed food safety and livestock commodity availability issues.  

Project achievements were as follows:

· Improvement in the guarantee and safety of food from livestock yields (FOOD SAFETY AND SECURITY) coinciding with the international standards;
· Improvement in the ability, skill and productivity of human resources of both the public and private sectors.

· Ensuring continuous production and creating potential processing sector of value added products.

· Increase of consumer confidence on livestock yields.

BRONZE AWARD 2004

(SERVICE DELIVERY CATEGORY)
TOWARDS ACCOMPLISHING MOSQUE LIBRARY FUNCTION AS A KNOWLEDGE CENTRE
Dar Al-Ulum, 

Library and Information Technology Unit

Mosque Affairs Department
Ministry of Religious Affairs
This project was introduced in 2001 and implemented in 2002.

The project was initiated to identify arising problems in the administration and management of certain services and also to improve organisational performance and services quality in line with the aim to turn the Mosque Affairs Department into knowledge resource and effective information centre specifically for the Muslim community.
The project scope was to improve the roles and functions of the Mosque Library so as to enable it to perform its roles effectively.

Project achievements were as follows:

· Encourage and raise the interest in reading amongst the Muslim community and make it as a culture in their daily life;
· Provide resources of references for mosque personnel and ‘imams’ to refer on Islamic laws and other related matters required in performing their daily duties as ritual leaders in villages and mukims; and
· Provide an open concept to facilitate the Muslim converts and non-muslims interested in Islamic religion to obtain materials that contained Islamic element.

SILVER AWARD 2006

(SERVICE DELIVERY CATEGORY)

THE IMPLEMENTATION OF IQRA SYSTEM TO CULTIVATE AL-QURAN LITERACY 
IN MOSQUES THROUGHOUT BRUNEI DARUSSALAM 

An-Nuur
Imarah Unit

Mosque Affairs Department
Ministry of Religious Affairs
This project was introduced and implemented in 2005.

In compliance with the objective of its implementation, this project had managed to assist the Mosque Affairs Department in improving efficiency and effectiveness in the service delivery concerned so as to enliven the institution as knowledge center.

The project scope was to attract more children of age 6 to 11 years old to participate in Al-Quran and Muqaddam teaching in mosques and to improve the management, quality and productivity of Al-Quran and Muqaddam teaching classes in mosques.  In addition, the project also ensured the mosques to fully utilise IQRA system in teaching and learning of Al-Quran and Muqaddam classes.
Until September 2004, only 298 (47.9 percent) of 600 groups of Al-Quran and Muqaddam classes in mosques had adopted IQRA as the teaching and learning system.  Meanwhile, the rest 302 (50.3 percent) still using Baghdaddiyyah or Yahyawiyyah systems.

The system implementation had helped shortened the period of Muqaddam classes in mosques and the students had managed to master the Muqaddam learning effectively within 74 Fridays (148 learning hours) compared to 111 to 185 Fridays previously.  

BRONZE AWARD 2006
(SERVICE DELIVERY CATEGORY)

TO EXPEDITE THE NATIONALITY APPLICATION PROCESS UNDER CHAPTER 

6(1) IN ACCORDANCE WITH MATERNAL CITIZENSHIP OF BRUNEI DARUSSALAM
MTB 15
National Registration Unit (Citizenship)
Immigration and National Registration Department
Ministry of Home Affairs
This project was introduced in 2004 and implemented in February 2005.

The project was initiated in line with the amendment in the policy of endowing nationality status as well as the mission of Immigration and National Registration Department to speed up evaluation process with regard to the enormous applications concerned.
The project scope is to present the nationality certificate in a much shorter period to the applicants that had been bestowed as citizens of His Majesty the Sultan and Yang Di-Pertuan of Brunei Darussalam, particularly the children endowed under Chapter 6(1).

Project achievements were as follows:

· Fast application process;
· Improvement in the production of citizenship certificates; and
· Frequent citizenship certificates presentation, which is once weekly. 

BRONZE AWARD 2006
(FINANCE CATEGORY)

ENVIRONMENTAL FRIENDLY PRACTICE

Kompos

Environment, Parks and Recreation Department
Ministry of Development

Introduced in early September 2005, the project focused on production of low cost compost fertiliser which involved the decomposition of discarded natural resource like grasses, leaves and tree branches.
The project is in line with the mission and services of the Environment, Parks and Recreation Department which is to ensure a clean and pleasant environment.

The environmental friendly compost produced from this project had proven to not only cost-saving in terms of the need to purchase commercial fertilisers but it also reduced piles of rubbish and the cost for waste dumping which more or less had helped to reduce environmental pollution arising from open burning activities. 

Project achievements were as follows:

· Reducing expenses on purchasing of other organic and chemical fertilisers;
· Profitable; and
· Reducing the cost for plantation waste disposal to disposal yards. 

GOLD AWARD 2008

( SERVICE DELIVERY CATEGORY )

IMPROVING/UPGRADING CUSTOMER SERVICE THROUGH CHANGE MANAGEMENT

Operations and Maintenance & Customer Service Division

Water Services Department, Public Works Department

Ministry of Development

In the era of continuous change and challenges, the Ministry of Development, Brunei Darussalam plays the role of catalyst for the government of His Majesty the Sultan and Yang Di-Pertuan Negara Brunei Darussalam. Change Management system is needed to generate effort in upgrading the efficiency of the Water Services Department. This project introduced institutional strengthening elements by applying the concept of Change Management to upgrade/enhance the level of service delivery to the public.

Through the first phase, among the few main changes implemented include aligning the organization’s direction to support Department’s and Ministry’s  objective towards the nation’s desire, vision and aspiration; preparation of organization’s strategic plan and plan of actions as a driver to nation’s development; update  internal and external process through ISO 9000:2001 accreditation process for Water Supply System Management Service and ISO17025 for Water Lab Service that targets service towards client and stakeholders; upgrading operation system to IT system such as coordination  and monitoring operational service and maintenance through MAXIMO system ( Operation Control Centre & Operator Centre 140 ), telemetrics system for monitoring production of  Water Treatment Plant and main pumps operation and water level measurement of main tanks and new E-BIS System ( E-Billing Integrated System ).

Significant changes were in evident through survey feedback from the public doing transactions with this department; TPOR achievement and the lack of complaints through Department’s hotline and the media; safe  and continuous water supply service was achieved with the upgrading and production of clean water supply from Bukit Barun Treatment Plant ; efficient and skilful management through private sector involvement in achieving TPOR target; monitoring public’s complaints; and Operation team’s actions through MAXIMO system and emergency Task Force Team. Upgrading working environment and  each operation staff’s image/appearance was also given attention to foster and enhance teamwork culture and motivation for each individual. This also led to Department’s objective towards being accredited as ‘the Top 20 Asian Pacific Region Water Authorities’ by the year 2010.

SILVER AWARD 2008

( SERVICE DELIVERY CATEGORY )

REVAMPING PAYMENT RECEIVED SYSTEM

Planning and Corporate Services Section

Electrical Services Department 

Energy Section, Prime Minister’s Office

The Revamping Payment Received System project was introduced on 6th January 2006 and first implemented on 6th November 2006. This project was initiated by Electrical Services Department to fulfill the users’ needs and also the public to further upgrade performance, productivity and quality of payment received bill process in the department towards achieving quality service delivery.

Thid project was an effort to conserve human resource and to speed up diskette delivery works/tasks from branches to Electrical Head Office for the next process and diversify types of payment received bills at Electrical Services Department.

This project underlined several factors on the shortages and weaknesses of  the old payment received bill system (POS)  such as the old IRM that was DOS-based which cannot be upgraded in line with the more advanced and challenged technological developments; data stored in diskette frequently not delivered on time to head office for the next process; frequent data loss in times of  power failure; and application of IRM stored in floppy disk prone to damage causing damage to its magnetic film thus leading to data loss. Because of these problems, works related with payment receiving counter resulted in low quality, less effective and less productive.

After a series of brainstorming sessions, several factors have been identified that needs improvement or that could reduce problems such as by absorbing new technology into  receiving bill system; speed up data delivery from branches to head office; upgrade data security level such as audit tracking; revamping administrative works among payment counters; synchronizing tasks at payment counters section; solid monitoring on all cashiers; monitoring work problems; preparing reports on payment received bills; increasing human resource; and diversifying types of payment received bills.

BRONZE AWARD 2008

( SERVICE DELIVERY CATEGORY )

HUMAN RESOURCE INFORMATION SYSTEM, MINISTRY OF HEALTH

HaRIIS Section

Administration and Finance Department
Ministry of Health

This project was implemented in February 2006, while the main database that is information record and human resource services was completed in October 2006.Briefing on the system was held on 3rd October 2006 during the Heads of Department’s meeting and was chaired by the Honourable Minister of Health who then supported and approved HaRIIS as an information and human resource management system which was going to be used by the Ministry of Health.

This project was also the emphasis and desire of the Minister of Health where the need “ for effort towards upgrading management and planning human resource in  the Minstry of Health to be more strategic, focused, dynamic and effective and  fulfilling the Ministry of Health’s objective to provide quality , efficient, effective and trustworthy  services to the public.

The project to establish information system and computerized human resource management in-house was named HaRIIS system ( Advanced Humana Resource Information Intelligent System ) in the Ministry of Health, was based on administrative need to obtain information on human resource in the Ministry that amounted to more than 5800 personnel from 3 main departments that is Ministry of Health, Department of Medical Services and Department of Health Services ( 16 departments under it including 4 hospitals,15 health centres and 13 health clinics).

This project was then expected to be a platform in establishing culture for officers and staffs particularly in the Ministry in human resource administration in using info-communications ( ICT ) which is undoubtedly important in the current era. At a higher management level, this system was able to assist the Ministry in upgrading the quality of decision making such as replacement plan, budget management, promotions, staff turnover and so forth by providing more quality, informative and quick information.

This project also proved that the locals could develop an information system and practical personnel management which could be used with ease fulfilling the organization’s requirements/needs.

SILVER AWARD 2008

( FINANCE CATEGORY )

CHANGE MANAGEMENT SUCCESS IN REVENUE COLLECTION

Customer Services Section

Water Services Department, Public Works Department

Ministry of Development

This project was implemented to fulfill the government’s requirements/need to increase revenue collection and reduce debts which was a main challenge in increasing the nation’s financial revenue. Water Services Department had tackled this challenge through the concept of Change Management.

One of the main challenges in this concept is to increase revenue collection. Through this project, increase in productivity and its effects could be seen at the end of the year 2006 where revenue collection had increased more than $6.8 million from previous collection (collection trend comparison in the year 2005 ($9,419,183.61) or collection in the year 2006 ($16,276,510.70). This increase was also seen early that year where collection exceeded $12,084,069.00 (January – April 2008). On the other hand, rate of collection every year before the year 2005 was $9 million on average.

Through change management, this department fulfilled the need/requirement and public’s expectations with respect to quick bill received and the ease of bill payment through eBIS system and Metering and Billing management. On the other hand, clients would be able to pay at all post office branches (25 post office) compared to before (11 post office) and payment can also be done trough credit card and salary deduction besides cash and cheques.  Efforts to create a more conducive environment were also given attention for the comfort and efficient public transactions with the department. Improvements with respect to fulfilling public’s expectations and satisfaction was clearly in evident from the comparison of this year’s survey with the previous year (85% improvement).

This project has proved the effectiveness of Change Management in facing challenges from external environment that involved stakeholders and clients. This can be seen from revenue collection trend where through Change Management, differences were clear with respect to increased trend in revenue collection since the project was implemented. Comparison of collection in the year 2006 ($12,276,510.70) with the year 2005 ($9,419,183.61) = increase of $6.8 million; comparison the year 2007 ( $13,032,702.19 ) with the year 2006 ($16,276,510.70) increase of $3.2 million; and the first quarter of the year 2008 ($12,084,069.88 ) with the year 2007 ( $4,594,139.40 ) = increase of $7.5 million.

BRONZE AWARD 2008

( FINANCE CATEGORY )

MONITORING AND RECOVERY COLLECTION OF ADVANCE MISCELLANEOUS MONEY E59116 PROJECT

Sub Ledger Unit & Revenue and Recovery Unit 

Treasury Department 

Ministry of Finance

The Project Monitoring and Re-collection of Advance Miscellaneous Money E59116 was first implemented on January 2007 by Sub ledger Unit and Revenue and Recovery Unit, Treasury Department, Ministry of Finance, Negara Brunei Darussalam.

In the project’s work plan, Advance Miscellaneous Money debts E59116 was divided into 2 categories intended to be the cut off point and simultaneously avoid old complicated debts by adding them with current debts. This project focused on Advance Miscellaneous Money E59116 debts starting from the year 2007; and Advance Miscellaneous Money E59116 debts for the year 2006 and below.

The recollection of this Advance Miscellaneous Money debts was the responsibility of two units : Sub Ledger Unit for claiming current Advance Miscellaneous Money and Revenue and Recovery Unit for old debts.

The rechecking on ledger cards was done before transferring to database system ( Microsoft Access ) and scheduled work plan was also introduced. Several temporary staffs were required especially for rechecking works of the relevant ledger.

The result of the project’s implementation was the encouraging achievement especially in recollection of current debts within the period that was scheduled/stated.This project was also a catalyst to the management improvement efforts  and other work procedures particularly in the Sub ledger Unit by tackling Money Reserves and Individual E59114 Advance Money .
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